
Strategizing for UBCM ministers’ meetings
Tactics for making the ask and getting to yes

Presented by Shirley Bond and Aileen Machell
Aileen Machell Consulting



Webinar sponsored by

Aileen Machell Consulting



Webinar co-hosted by

Aileen Machell Consulting



What we’ll 

cover: UBCM 

2026

1. Part one — The government and its priorities

1. The political landscape

2. The fall session and the budget

3. The three core priorities and mandate letters

4. Who you’ll meet and how to use your 15 minutes

2. Part two — How to make your case

1. Align your ask to the government’s priorities

2. Make it easier to say yes in a tight fiscal 

environment

3. Stories with impact, follow-up and building the 

relationship
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Part one: the current 

government and its priorities at 

UBCM 2026
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Political 

landscape

Fluctuating race, 

some polls showing 

closer vote intention

A steadier majority 

in the legislature

Cabinet shuffle
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The mood: what most voters care about

Top issues

• Cost of living and affordability — 

consistently in top issues

• Housing costs and supply

• Healthcare 

• Jobs and the economy

• Public safety

• (Trade war)
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Frame every ask against these three.

• Jobs, the economy and affordability — central focus

• Housing — a top issue and a core cost-of-living item

• Healthcare — always high on the agenda, especially for older voters
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• Ministers’ mandate letters signal 

key themes — but they aren’t set in 

stone

• The Trump effect and the provincial 

deficit have shifted priorities

• Read them as general direction, 

not a fixed contract

• Point to how your ask fits into 

mandate themes
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76
meetings in several days. Ministers move fast — come prepared 

and get to the point.
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Who you’ll meet

Key contacts

• Premier and his office

• Ministers

• MLAs

• Public Service

• Inviting your MLA

Getting the meeting
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Part two: how to make your 

case
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You get 15 minutes — treat it like speed dating.

• Advance preparation is critical

• Agree on your priorities in advance — decide who leads on which ask

• Keep introductions quick and crisp; listen as much as you talk

• Be prepared, respectful and solutions-oriented — what ministers value most

• End with clear next steps and follow-up

• Leave a one-pager, not a lengthy brief: why it matters, the ask, and the best contact
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Understand the government’s values and you 

can make a sharper pitch.

• Frame asks around the top three: jobs and 

affordability, housing, healthcare

• Show how the ask fits the mandate letters

• Make the benefit-versus-cost case explicit

• Answer the real question: how does this 

improve life for people in your 

community?
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Ministers remember the specific 

successes – large and small – for 

people and communities.

• Examples:

• Pouce Coupe pedestrian lights

• Valemount school

• NW Resource Benefits Alliance

• Treatment beds and involuntary care

• Gibson’s daycare at housing site

Aileen Machell Consulting



Make it easy to say yes

Show the benefit is worth it

• Demonstrate the benefit outweighs the cost

• Lower-cost asks and policy changes can 

move faster

• Show your community is taking part— 

municipal investment on the table

Focused, achievable

• Funnel to one concrete ask: “today, we want 

to talk about this”

• An achievable next step could be an 

introduction, advocacy to federal 

government, or other way to demonstrate 

progress

• Ministers want to find things to say yes to — 

be a solutions-oriented partner
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• Use the meeting to strengthen the relationship: it’s not just about asks

• Follow up: have staff write with appreciation, reiterate takeaways, restate the ask 

and outline next steps

• A win = one concrete ask delivered and one thing you’ll do together

• You won’t always get a yes at UBCM — but you set the stage for one
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Questions
Shirley Bond and Aileen Machell
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